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BUILDING PRINCIPALS

THREE YEAR - PROGRAM PLAN

Year One – Plan & Expectations
! September 2006 – Meet with their regional Math Specialist to develop an understanding of the

Year One program and expectations for the Teacher Leader.

! October 2006 – Attend Lenses on Learning Training Module One
! Brookings – October 9-10 ! Mitchell – October 12-13
! Sioux Falls – October 10-11 ! Rapid City – October 16-17

! March 2007 – Attend Lenses on Learning Training Module Two

! Monitor and report the progress of the Teacher Leader’s demonstration classroom

Year Two – Plan & Expectations
! September 2007 – Meet with their regional Math Specialist and building Teacher Leader to

develop the building-based professional development plan for their building

! October 2007 – Attend Lenses on Learning Training Module Three

! Monitor and report the progress of the implementation of the
building-based professional development plan

Year Three – Plan & Expectations
! September 2008 – Meet with their regional Math Specialist and building Teacher Leader to

develop the building-based professional development plan for their building

! Monitor and report the progress of the implementation of the building-based professional
development plan

Optional Culminating Event
! Summer 2009 – Leadership Training Institute
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